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Executive Summary

Brief Overview

Green Laundromat, founded by Erik Thompson, is a modern laundromat located in New York. The
business aims to provide efficient self-service laundry and dry cleaning services to meet the growing
demand in urban areas. The laundromat industry is experiencing significant growth due to the
increasing number of working professionals and busy families who seek convenient laundry
solutions. Green Laundromat's unique value proposition lies in its commitment to sustainability and
eco-friendly practices, ensuring that customers receive high-quality services while minimizing
environmental impact. By leveraging advanced technology and exceptional customer service, Green
Laundromat plans to establish a strong market presence and achieve long-term success in the

competitive laundromat landscape.
Mission

The mission of Green Laundromat is to provide eco-friendly self-service laundry and dry cleaning
services in New York, ensuring convenience and quality for our customers while promoting

sustainable practices that benefit the community and the environment.
Vision

Green Laundromat envisions becoming the leading provider of sustainable laundry solutions in New
York, recognized for our commitment to customer satisfaction, innovative services, and

environmental stewardship, ultimately transforming the way urban residents approach laundry care.
Industry Overview

The laundromat industry is poised for growth, driven by changing consumer lifestyles and an
increasing preference for convenience. As of 2023, the industry generates approximately $5 billion in
revenue annually, with a projected growth rate of 3.5% over the next five years. Urbanization
continues to fuel demand, with over 80% of Americans living in urban areas, where laundromats are
essential for residents without in-home laundry facilities. Moreover, the rise of eco-conscious
consumers has led to a growing market for environmentally friendly laundry services, with 60% of
consumers willing to pay more for sustainable options. However, challenges such as rising utility
costs and competition from on-demand laundry services must be navigated. By focusing on
sustainability and customer experience, Green Laundromat is well-positioned to capitalize on these

trends and address the challenges within the industry.



Company Overview

Business Name: Green Laundromat

Business Type: LLC

Key Personnel:

Laundromat Manager - Monthly Salary: $2,500, Annual Salary: $30,000

Maintenance Technician - Monthly Salary: $2,000, Annual Salary: $24,000

Products or Services:

Product Name Price (USD)
Self-Service Laundry Fees 1.10
Dry Cleaning Services 7.00

Table: Data Summary

Goals and Objectives:

Achieve a monthly revenue of $10,000 within the first year of operation.

Maintain a customer satisfaction rate of 90% or higher through quality service.

Reduce operational costs by 15% by optimizing utility usage and maintenance schedules.
Expand service offerings to include eco-friendly laundry options within two years.
Establish partnerships with local businesses for bulk laundry services.

Implement a loyalty program to retain at least 50% of customers on a recurring basis.

Train staff regularly to ensure high standards of service and operational efficiency.




Financials Highlights

Revenue - Cost Summary
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Break-Even Analysis Explanation

This graph shows your total revenue and total costs over time. The point where the lines intersect is your
break-even point - where revenue equals costs. Before this point, your business operates at a loss; after
this point, your business generates profit.



First Year Capital Expenditure Breakdown
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Capital Expenditure Explanation

This chart shows your total capital expenditure (CapEx) over time. Capital expenditures represent

investments in physical assets like equipment, property, and infrastructure that are expected to provide
benefits over multiple years.



Investment Breakdown
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Investment Breakdown Explanation

This chart shows the breakdown of your investments over time, including total investment amount, equity
funding, and debt financing for each year.

Customers Added & Retention

[ Customers Added [___] Remaining Customers

1,400

1,200

1,000

=3
5]

Number of Customers
2
S

B
=}
o

200 =

2025 2026 2027 2028 2029

Cash Flow Analysis Explanation

This chart shows key cash flow metrics over time. "Cash from Operations" represents money generated
from core business activities. "Net Cash Flow" shows the total change in cash position each year (including
operations, investments, and financing). "Cash Balance" displays the cumulative cash position at the end of
each period.



Industry Analysis

Industry Overview

The laundromat industry in New York is a vital component of the local economy, providing essential
services to residents and businesses alike. With a growing population and an increasing number of
urban dwellers, the demand for self-service laundry and dry cleaning services has seen significant
growth. According to recent statistics, the self-service laundry segment alone is projected to
generate approximately $1.1 billion in revenue annually in New York. Additionally, dry cleaning
services contribute an estimated $700 million to the industry, highlighting the importance of these

services in urban settings where many residents lack in-home laundry facilities.
Industry Trends

One of the most notable trends in the laundromat industry is the increasing consumer preference for
eco-friendly practices. Many laundromats are adopting green technologies and sustainable
practices, such as energy-efficient machines and biodegradable detergents. This shift not only
appeals to environmentally conscious consumers but also helps businesses reduce operational

costs in the long run.

Technological advancements are reshaping the laundromat landscape, with innovations such as
mobile payment systems and app-based laundry services gaining traction. Customers can now pay
for services through their smartphones, making the process more convenient and efficient. This

trend is particularly appealing to younger demographics who prioritize technology in their daily lives.

As urban lifestyles become busier, there is a growing demand for convenience in laundry services.
Many consumers are seeking laundromats that offer additional services such as wash-and-fold,
pickup, and delivery. This trend presents an opportunity for laundromats to expand their service

offerings and cater to the needs of time-strapped customers.

In light of recent global health events, consumers are increasingly concerned about hygiene and
safety in public spaces, including laundromats. Businesses that prioritize cleanliness and implement
health protocols are likely to attract more customers. This trend emphasizes the importance of

maintaining a clean and safe environment to build customer trust and loyalty.
Market Opportunities

One significant market opportunity for Green Laundromat lies in the growing demand for eco-friendly
laundry services. By offering environmentally sustainable options, such as organic detergents and
energy-efficient machines, the business can attract environmentally conscious consumers who are
willing to pay a premium for green services. This focus on sustainability can differentiate Green

Laundromat from competitors and create a loyal customer base.



Another opportunity exists in the expansion of service offerings. By introducing additional services
such as dry cleaning, wash-and-fold, and pickup and delivery, Green Laundromat can cater to a
broader audience. This diversification can enhance revenue streams and provide convenience for

busy customers, ultimately increasing customer satisfaction and retention.

Furthermore, targeting college students and young professionals in the area presents a lucrative
opportunity. Many individuals in this demographic often lack in-home laundry facilities and are
looking for convenient, affordable solutions. By marketing directly to this segment and offering

student discounts or loyalty programs, Green Laundromat can establish a strong customer base.

Lastly, leveraging technology to improve customer experience represents a significant market
opportunity. Implementing a mobile app for scheduling, payments, and notifications can streamline
operations and enhance customer engagement. This technological integration can attract tech-savvy

consumers who value convenience and efficiency in their laundry services.
Target Market Segmentation

Demographic segmentation for Green Laundromat primarily targets young adults aged 18-35,
including college students and young professionals. This group often resides in urban areas where
in-home laundry facilities are limited. Additionally, families with children represent another key

demographic, as they require frequent laundry services due to higher clothing and bedding needs.

Behavioral segmentation reveals that customers prioritize convenience and efficiency when
choosing laundry services. Many consumers prefer laundromats that offer quick turnaround times,
additional services, and flexible hours. Understanding these behaviors allows Green Laundromat to

tailor its services to meet customer expectations effectively.

Geographically, Green Laundromat focuses on densely populated urban neighborhoods in New York
City. Areas with a high concentration of renters and students are particularly attractive, as these
demographics typically rely on laundromats for their laundry needs. By strategically locating the

business in these neighborhoods, Green Laundromat can maximize its visibility and accessibility.

Psychographic segmentation highlights the values and lifestyles of potential customers. Many
consumers today are environmentally conscious and prefer businesses that align with their values.
By promoting eco-friendly practices and sustainable services, Green Laundromat can appeal to this

segment and build a loyal customer base that shares similar values.
Potential Market Size

The Total Addressable Market (TAM) for the laundromat industry in New York is estimated at
approximately $1.8 billion, encompassing all potential customers seeking laundry services. This
figure includes both self-service laundry and dry cleaning services, reflecting the overall demand in
the region. Understanding the TAM helps Green Laundromat identify the full scope of market
potential.



The Serviceable Available Market (SAM) narrows this focus to the specific segment of the population
that Green Laundromat can realistically serve, estimated at around $1 billion. This figure considers
factors such as location, target demographics, and service offerings. By concentrating on this market
segment, Green Laundromat can effectively allocate resources and marketing efforts.

Finally, the Serviceable Obtainable Market (SOM) represents the portion of the SAM that Green
Laundromat can capture within the first few years of operation, estimated at $300 million. This
projection takes into account competitive dynamics and the business’s unique value propositions. By

setting realistic goals for market penetration, Green Laundromat can strategize effectively for growth.
Future Outlook

The future outlook for the laundromat industry in New York appears promising, driven by ongoing
urbanization and changing consumer preferences. As more residents move into urban areas, the
demand for convenient laundry services is expected to rise. Additionally, the increasing emphasis on
sustainability will likely encourage more laundromats to adopt eco-friendly practices, further

enhancing their appeal to consumers.

Moreover, technological advancements will continue to shape the industry, with innovations in
payment systems and service delivery enhancing customer experiences. As businesses adapt to
these changes, those that embrace technology and prioritize customer convenience will likely thrive.
Green Laundromat is well-positioned to capitalize on these trends by integrating modern solutions
into its operations.

Industry Forces

Key industry forces impacting the laundromat sector include competitive rivalry, customer bargaining
power, and supplier dynamics. The competitive landscape in New York is intense, with numerous
laundromats vying for market share. To succeed, Green Laundromat must differentiate itself through

superior service quality and unique offerings.

Customer bargaining power is another significant force, as consumers have many options for
laundry services. This power compels businesses to remain competitive in pricing while also
delivering exceptional service. Green Laundromat must focus on building strong customer

relationships and loyalty to mitigate this force.

Lastly, supplier dynamics, particularly concerning utility costs and laundry supplies, play a crucial
role in operational efficiency. Fluctuations in utility prices can impact overall profitability, making it
essential for Green Laundromat to manage these costs effectively. Establishing strong relationships

with suppliers can also provide opportunities for better pricing and service agreements.



Marketing Plan

The marketing strategy for Green Laundromat will focus on leveraging multiple promotional channels
to effectively reach our target audience in New York. Our primary channels include Social Media
Marketing, Google Local Business Listings, and In-store Promotions. Each channel will be allocated
a specific budget percentage based on its customer acquisition cost (CAC) and potential impact on
brand visibility and customer engagement. This multi-channel approach will ensure a comprehensive

marketing effort that maximizes our reach and effectiveness.

Marketing Channels

2025 2026 2027 2028 2029

Total
Promotional $4,500 $5,600 $7,800 $8,100 $9,500
Budget

Total No. of
212 257 340 362 424
Customers

Organic
56 64 71 82 95
Customers

Social Media

Marketing

No. of
Customers 20 24 34 36 42
Acquired

Promotional

$900 $1,120 $1,560 $1,620 $1,900
Budget

CAC $45

% Allocated 20%

Google  Local
Business

Listings

No. of
Customers 108 134 187 194 228
Acquired

Promotional

$2,700 $3,360 $4,680 $4,860 $5,700
Budget

CAC $25

% Allocated 60%

In-store

Promotions




2025 2026 2027 2028 2029
No. of
Customers 28 35 48 50 59
Acquired
Promotional
Budget $900 $1,120 $1,560 $1,620 $1,900
CAC $32
% Allocated 20%

Table: Data Summary

Social Media Marketing will play a crucial role in building an online presence for Green Laundromat.
By allocating 20% of our marketing budget to this channel, we aim to engage with potential
customers through platforms such as Facebook and Instagram. Regular posts showcasing our
services, promotions, and eco-friendly practices will help create a community around our brand.
Additionally, targeted ads will be utilized to reach specific demographics, increasing our visibility and

attracting more customers to our laundromat.

Google Local Business Listings will be a key component of our marketing strategy, with 60% of our
budget dedicated to this channel. By optimizing our listing, we can enhance our visibility in local
search results, making it easier for potential customers to find us. This includes maintaining accurate
business information, encouraging customer reviews, and utilizing Google Posts to share updates
and promotions. The focus on local SEO will drive foot traffic to our location, significantly contributing

to our customer acquisition efforts.

In-store Promotions will complement our online marketing efforts, with the remaining 20% of our
budget allocated to this channel. We will implement attractive promotions such as discounts for
first-time customers and loyalty programs for repeat patrons. These promotions will not only
incentivize new customers to try our services but also encourage existing customers to return. By
creating a welcoming and engaging in-store experience, we aim to foster customer loyalty and

word-of-mouth referrals.
Brand Management

Brand awareness for Green Laundromat will be cultivated through a strategic mix of online and
offline marketing efforts. Social Media Marketing will be instrumental in reaching a broader audience
and creating buzz around our eco-friendly services. Engaging content, such as videos demonstrating
our sustainable practices and customer testimonials, will help establish recognition and trust. The
goal is to position Green Laundromat as a leading choice for environmentally conscious laundry

services in New York.

Brand positioning will focus on differentiating Green Laundromat from competitors by emphasizing

our commitment to sustainability and customer service. Google Local Business Listings will enhance



our positioning by ensuring we appear prominently in local searches. By showcasing our unique
selling propositions, such as eco-friendly detergents and energy-efficient machines, we will
effectively communicate our brand values. This clear positioning will resonate with our target market,

attracting customers who prioritize sustainability.

Brand identity will be developed through consistent messaging and visual elements across all
marketing channels. In-store Promotions will reinforce our brand identity by creating a cohesive
customer experience that reflects our values. This includes branded signage, promotional materials,
and staff training to ensure that every interaction aligns with our brand ethos. A strong brand identity
will foster customer loyalty and encourage repeat business, ultimately contributing to our long-term

Success.

GTM Strategy

The go-to-market (GTM) strategy for Green Laundromat involves a targeted approach utilizing our
promotional channels to penetrate the market effectively. Social Media Marketing will be employed to
create awareness and drive traffic to our laundromat, particularly among younger demographics who
are active online. By sharing engaging content and promotions, we will encourage potential

customers to visit our location and experience our services firsthand.

Google Local Business Listings will be a cornerstone of our GTM strategy, ensuring that we are
easily discoverable by local customers searching for laundry services. By optimizing our listing with
relevant keywords and regularly updating it with promotions, we can attract more foot traffic. This
strategy will be particularly effective in converting online searches into in-store visits, allowing us to

capitalize on local demand.

In-store Promotions will serve as a vital component of our GTM strategy, providing immediate
incentives for customers to choose Green Laundromat over competitors. By offering limited-time
discounts and loyalty rewards, we will encourage trial and repeat visits. This hands-on approach will
not only drive sales but also help build a loyal customer base that advocates for our brand within the

community.
KPIs

Key Performance Indicators (KPIs) will be established to measure the effectiveness of our marketing
efforts across all channels. For Social Media Marketing, we will track engagement metrics such as
likes, shares, and comments to assess audience interaction and brand awareness. Additionally, we
will monitor website traffic generated from social media campaigns to gauge conversion rates and

overall effectiveness.

For Google Local Business Listings, we will evaluate metrics such as the number of views, clicks to

call, and directions requests to our location. These KPIs will provide insight into how well our listing



is performing and its impact on driving foot traffic. Regularly analyzing these metrics will allow us to

make data-driven adjustments to our local SEO strategy.

In-store Promotions will be evaluated through sales data and customer feedback. We will track the
redemption rates of promotional offers and the growth in repeat customers to measure the success
of our loyalty programs. By analyzing these KPIs, we can refine our promotional strategies to ensure

maximum effectiveness and customer satisfaction.



Operational Plan

Operational Overview

The operational philosophy of Green Laundromat centers around providing efficient and eco-friendly
laundry services to the New York community. Our primary offerings include self-service laundry fees
at $1.10 per load and dry cleaning services priced at $7.00 per item. With a capacity of 60
self-service laundry units and 20 dry cleaning services available, we aim to meet the diverse needs

of our customers while maintaining a focus on sustainability.

Daily operations will involve managing the laundry machines, ensuring that all equipment is
functioning optimally, and maintaining cleanliness in the facility. We will also monitor the usage of
laundry supplies and utilities, which include utility costs of $0.25 per load, laundry detergent and
supplies at $0.30, waste disposal fees at $0.03, and machine maintenance and repairs at $0.05.

These operational elements are crucial for delivering high-quality services consistently.

Our operational goals include achieving a high customer satisfaction rate and maintaining cost
efficiency. We plan to allocate resources effectively to ensure that all operational aspects, from
staffing to equipment maintenance, are adequately supported. By focusing on these goals, Green
Laundromat will establish itself as a reliable and environmentally conscious choice for laundry

services in New York.
Product/Service Delivery Process

The delivery process for our self-service laundry and dry cleaning services begins with sourcing
high-quality laundry machines and eco-friendly detergents. We will establish relationships with
suppliers who provide reliable products at competitive prices, ensuring that we can maintain our

service standards. This initial stage is critical for setting the foundation of our operational efficiency.

Production involves the actual use of our laundry machines by customers, where they can wash and
dry their clothes in a clean and user-friendly environment. For dry cleaning services, our trained staff
will handle garments with care, ensuring that each item is treated according to its specific

requirements. This stage emphasizes the importance of customer interaction and satisfaction.

Quality control is integral to our delivery process, where we will regularly inspect machines for
functionality and cleanliness. We will also monitor the quality of our dry cleaning services to ensure
that garments are returned to customers in pristine condition. This stage helps maintain our

reputation and encourages repeat business.

Finally, distribution of services is managed through our facility, where customers can easily access
both self-service and dry cleaning options. We will implement a user-friendly payment system to
streamline transactions and enhance the customer experience. This final stage ensures that our

services are delivered efficiently and effectively.



Supply Chain Management

The supply chain for Green Laundromat begins with the sourcing of high-quality laundry machines
and eco-friendly cleaning supplies. We will partner with reputable suppliers who share our
commitment to sustainability and reliability. Establishing strong supplier relationships is essential to

ensure timely deliveries and consistent quality of materials.

Supplier relationships will be nurtured through regular communication and performance evaluations.
We will assess supplier reliability based on their ability to meet our quality standards and delivery
timelines. This proactive approach will help us mitigate risks associated with supply chain

disruptions.

Quality control measures will be implemented at every stage of the supply chain to ensure that the
materials and services we receive meet our operational standards. Regular audits and inspections
will be conducted to verify the quality of supplies, ensuring that only the best products are used in

our operations. This commitment to quality is vital for maintaining customer trust.
Facilities and Equipment

The physical location of Green Laundromat will be strategically chosen to maximize accessibility for
our target market in New York. The facility will be designed to accommodate both self-service
laundry and dry cleaning services, providing a comfortable and efficient environment for customers.

A well-located facility will enhance foot traffic and customer engagement.

Production equipment will include state-of-the-art washing machines and dryers that are
energy-efficient and environmentally friendly. We will invest in high-quality machines that can handle
the volume of laundry expected from our customer base. This investment is crucial for operational

efficiency and customer satisfaction.

Technology infrastructure will include a modern point-of-sale system to facilitate transactions and
track sales data. Additionally, we will implement a customer management system to streamline
operations and enhance the customer experience. This technology will support our operational goals

and improve service delivery.
Operational Staffing

Key operational roles at Green Laundromat will include a Laundromat Manager and a Maintenance
Technician. The Laundromat Manager will oversee daily operations, ensuring that all services are
delivered efficiently and customer needs are met. This role is vital for maintaining operational

standards and fostering a positive work environment.

Staffing levels will be determined based on operational needs, with one Laundromat Manager and

one Maintenance Technician employed full-time. This structure will allow for effective management



of daily operations while ensuring that equipment is maintained and serviced regularly. Adequate

staffing is essential for operational success.

Training requirements will include comprehensive onboarding for all staff, focusing on customer
service, equipment operation, and safety protocols. Continuous training sessions will be
implemented to keep staff updated on best practices and operational changes. This commitment to

staff development will enhance service quality and employee satisfaction.
Inventory Management

Inventory levels for Green Laundromat will be carefully monitored to ensure that we have sufficient
supplies for both self-service laundry and dry cleaning services. With 60 self-service units and 20 dry
cleaning services, we will maintain an inventory that meets customer demand without overstocking.

This balance is crucial for operational efficiency and cost management.

Restocking schedules will be established based on usage patterns and purchase frequencies. For
instance, self-service laundry supplies will be restocked every 30 days, while dry cleaning supplies
will be replenished every 5 days. This proactive approach will prevent service interruptions and

ensure that we are always prepared to meet customer needs.

Inventory tracking systems will be implemented to monitor usage and manage stock levels
effectively. We will utilize software that provides real-time data on inventory levels, enabling us to
make informed purchasing decisions. This system will enhance our operational efficiency and

support our inventory management strategies.
Quality Assurance

Quality standards at Green Laundromat will be established to ensure that all services meet customer
expectations. We will implement rigorous quality control measures for both self-service and dry
cleaning services, focusing on cleanliness, efficiency, and customer satisfaction. These standards

will guide our operational practices and enhance our reputation.

Testing procedures will be put in place to regularly assess the performance of our laundry machines
and the quality of our cleaning services. This will involve routine inspections and customer feedback
collection to identify areas for improvement. By actively monitoring quality, we can address issues

promptly and maintain high service standards.

Customer feedback mechanisms will be established to gather insights on service quality and areas
for enhancement. We will encourage customers to provide feedback through surveys and direct
communication, allowing us to make data-driven decisions. This commitment to listening to our

customers will foster loyalty and improve service delivery.



Performance Metrics and KPlIs

Productivity metrics will be a key focus for measuring operational success at Green Laundromat. We
will track the number of loads processed per day and the utilization rates of our machines. These
metrics will provide insights into operational efficiency and help identify opportunities for

improvement.

Efficiency metrics will include average service times for both self-service and dry cleaning
processes. By monitoring these times, we can identify bottlenecks and streamline operations to
enhance customer satisfaction. Efficient service delivery is essential for maintaining a competitive

edge in the market.

Quality metrics will be assessed through customer satisfaction ratings and the frequency of
service-related complaints. We will analyze this data to identify trends and areas requiring attention.

Maintaining high quality is crucial for building customer loyalty and ensuring repeat business.

Customer satisfaction metrics will be gathered through surveys and feedback forms, focusing on
overall service experience and cleanliness. We will regularly review this data to gauge our
performance and make necessary adjustments. Understanding customer perceptions will guide our

operational strategies and improve service quality.
Compliance and Management

Industry-specific regulations will be closely monitored to ensure that Green Laundromat operates
within legal guidelines. This includes compliance with health and safety standards, environmental
regulations, and labor laws. Adhering to these regulations is essential for maintaining our business

license and protecting our reputation.

Permits and licenses required for operating a laundromat in New York will be obtained and renewed
as necessary. We will ensure that all documentation is up to date and compliant with local
regulations. This proactive approach will mitigate the risk of operational disruptions due to

compliance issues.

Operational standards will be established to guide daily practices and ensure consistency in service
delivery. These standards will cover aspects such as cleanliness, equipment maintenance, and
customer service protocols. By adhering to these standards, we can enhance operational efficiency

and customer satisfaction.

Compliance monitoring will involve regular audits and assessments of our operational practices. We
will implement a system for tracking compliance with regulations and internal standards, allowing us
to identify and address any issues promptly. This commitment to compliance will safeguard our

business and enhance our credibility.



Risk Management

Supply chain risks may arise from disruptions in the availability of cleaning supplies or equipment. To
mitigate these risks, we will establish relationships with multiple suppliers and maintain a buffer stock
of essential items. This strategy will ensure continuity of operations even in the face of supply chain

challenges.

Quality control risks could affect customer satisfaction if services do not meet established standards.
We will implement rigorous quality assurance processes and regularly train staff to maintain high
service quality. By prioritizing quality, we can minimize the risk of customer complaints and enhance

our reputation.

Staffing risks may include turnover or absenteeism, which could impact service delivery. To address
this, we will implement a supportive work environment and competitive compensation packages to
retain staff. Additionally, cross-training employees will ensure that operations can continue smoothly

in the event of staffing shortages.

Market-related risks, such as economic downturns or increased competition, could impact our
customer base. We will conduct regular market analyses to stay informed about industry trends and
customer preferences. This proactive approach will allow us to adapt our strategies and maintain a

competitive edge.
Continuous Improvement Initiatives

Process optimization will be a key focus for Green Laundromat, where we will regularly evaluate and
refine our operational procedures. By identifying inefficiencies and implementing best practices, we
can enhance service delivery and reduce costs. This commitment to optimization will drive our

operational success.

Quality improvement initiatives will involve regular training for staff on best practices and customer
service techniques. We will also implement feedback loops to gather insights from customers and
staff, allowing us to make informed decisions about service enhancements. Continuous quality

improvement is essential for maintaining customer loyalty.

Employee development will be prioritized through ongoing training and professional growth
opportunities. We will encourage staff to pursue certifications and attend workshops related to the
laundry industry. Investing in employee development will enhance staff satisfaction and improve

service quality.

Technology upgrades will be pursued to enhance operational efficiency and customer experience.
We will regularly assess our technology infrastructure and implement new systems that streamline
operations and improve service delivery. Embracing technological advancements will position Green

Laundromat as a leader in the industry.



Organizational Plan

Organizational Overview

The Green Laundromat operates under a structured organizational framework designed to ensure
efficiency and accountability. At the top of the hierarchy is the Laundromat Manager, who oversees
daily operations, staff management, and customer service. This position is supported by
Maintenance Technicians, who are responsible for the upkeep and repair of laundry machines,

ensuring smooth operations and minimal downtime.

The organizational structure promotes clear reporting relationships, with the Laundromat Manager
reporting directly to the owner, Erik Thompson. Each Maintenance Technician reports to the
Laundromat Manager, creating a streamlined communication channel that facilitates quick
decision-making and problem resolution. This hierarchy allows for effective management of

personnel and resources, fostering a productive work environment.

Departmental organization is focused on operational efficiency, with distinct roles assigned to each
position. The Laundromat Manager is tasked with strategic planning and operational oversight, while
Maintenance Technicians focus on technical support and machine maintenance. This division of
labor enhances productivity and ensures that all aspects of the laundromat's operations are

effectively managed.
Founder

Erik Thompson, the founder of Green Laundromat, brings a wealth of experience in the service
industry to the business. Having worked in various managerial roles in retail and hospitality, he
possesses strong leadership skills and a deep understanding of customer service. His past
experiences have equipped him with the ability to manage teams effectively and ensure high levels

of customer satisfaction.

Erik holds a degree in Business Administration, which provides him with a solid foundation in
business management principles. His educational background, combined with hands-on experience,
enables him to make informed decisions that drive the business forward. His skills in financial

management and operational efficiency are crucial for the success of Green Laundromat.

With a clear vision for the laundromat, Erik aims to create a sustainable and environmentally friendly
business model. He is committed to implementing green practices and promoting eco-friendly
products, aligning the business with the growing demand for sustainability. Erik's leadership style

fosters a collaborative environment, encouraging team input and innovation.



Management Team

The Laundromat Manager plays a pivotal role in the overall strategy of Green Laundromat.
Responsible for overseeing daily operations, the manager ensures that staff are well-trained and that
customer service standards are met. This position requires strong organizational skills and the ability

to manage multiple tasks efficiently, contributing to the laundromat's success.

Maintenance Technicians are essential to the operational integrity of the laundromat. They are
responsible for the maintenance and repair of laundry machines, which is critical to minimizing
downtime and ensuring customer satisfaction. Their technical expertise and problem-solving skills

directly impact the efficiency of operations and the overall customer experience.

The management team is structured to promote collaboration and communication among staff
members. Regular meetings are held to discuss operational challenges and brainstorm solutions,
fostering a team-oriented approach. This collaborative environment enhances employee

engagement and contributes to a positive workplace culture.
Organizational Structure

The organizational structure of Green Laundromat is designed to facilitate clear communication and
efficient operations. The primary department consists of the Laundromat Manager and Maintenance
Technicians, each with defined roles and responsibilities. This structure allows for effective

delegation of tasks and accountability within the team.

Reporting lines are clearly established, with the Laundromat Manager at the top, followed by
Maintenance Technicians. This hierarchy ensures that decisions can be made swiftly, and issues can
be addressed promptly. The clear reporting structure also helps in maintaining operational

transparency and accountability.

Cross-functional collaboration is encouraged within the organization, allowing for input from all team
members. Regular team meetings and open communication channels promote a culture of
teamwork, where ideas and feedback are welcomed. This collaborative approach enhances

problem-solving capabilities and drives continuous improvement in operations.
Human Resources Strategy

The recruitment approach at Green Laundromat focuses on attracting skilled and motivated
individuals who align with the company's values. Job postings are designed to highlight the
importance of customer service and teamwork, ensuring that candidates understand the
expectations. The selection process includes interviews and assessments to identify candidates who

possess the right skills and attitude.

Training programs are implemented to equip employees with the necessary skills to perform their

roles effectively. New hires undergo comprehensive training that covers operational procedures,



customer service standards, and safety protocols. Ongoing training opportunities are also provided

to ensure that staff stay updated on best practices and industry trends.

Employee development is a priority at Green Laundromat, with programs designed to enhance skills
and career growth. Regular performance evaluations are conducted to identify strengths and areas
for improvement, allowing for personalized development plans. This focus on growth fosters

employee engagement and retention.

Retention strategies are implemented to create a positive work environment that encourages
long-term employment. Competitive salaries, benefits, and recognition programs are part of the
strategy to keep employees motivated. Additionally, fostering a supportive culture helps in building

loyalty and reducing turnover rates.
Company Culture and Values

The core values of Green Laundromat center around sustainability, customer service, and
community engagement. The business is committed to environmentally friendly practices, using
eco-friendly products and promoting responsible consumption. This commitment to sustainability

resonates with customers who value green initiatives.

Cultural practices at Green Laundromat emphasize teamwork and collaboration. Employees are
encouraged to share ideas and work together to solve problems, creating a supportive atmosphere.
Team-building activities are organized to strengthen relationships among staff and enhance

communication.

The work environment at Green Laundromat is designed to be inclusive and welcoming. Open
communication is encouraged, and employees feel valued for their contributions. This positive work

culture not only enhances employee satisfaction but also translates into better customer service.
Professional Development

Training programs at Green Laundromat are tailored to meet the needs of each position. For the
Laundromat Manager, leadership and operational management training are provided to enhance
decision-making skills. Maintenance Technicians receive technical training to stay updated on

equipment maintenance and repair techniques.

Skill development initiatives focus on enhancing customer service and operational efficiency.
Workshops and seminars are organized to provide employees with the latest industry knowledge

and best practices. This commitment to continuous learning empowers staff to perform at their best.

Career advancement paths are clearly defined, allowing employees to understand potential growth
opportunities within the organization. Employees are encouraged to pursue certifications and further
education that align with their career goals. This focus on advancement helps retain top talent and
fosters a motivated workforce.



Communication Strategy

Internal communication channels at Green Laundromat include regular team meetings and digital
communication platforms. These channels facilitate the sharing of information, updates, and
feedback among team members. Open lines of communication help in addressing concerns and

enhancing collaboration.

External communication methods involve engaging with customers through various platforms,
including social media and email newsletters. This approach allows the business to promote
services and gather customer feedback effectively. Regular communication with customers

enhances brand loyalty and satisfaction.

Communication frequency is structured to ensure that all employees are informed and engaged.
Weekly meetings are held to discuss operational updates, while daily check-ins provide opportunities
for immediate feedback. This structured approach to communication fosters transparency and

accountability within the team.
Decision-Making Process

The authority structure at Green Laundromat is designed to empower the Laundromat Manager to
make operational decisions. This delegation of authority allows for quick responses to issues that
arise during daily operations. The manager is responsible for making decisions that align with the

overall business strategy.

Stakeholder input methods are incorporated into the decision-making process, ensuring that
employee feedback is considered. Regular meetings provide a platform for team members to share
their insights and suggestions. This inclusive approach enhances the quality of decisions made

within the organization.

Decision approval workflows are established to ensure that significant decisions are reviewed and
approved by the owner. This process adds a layer of oversight while allowing for efficient
decision-making at the operational level. Collaborative decision frameworks encourage input from all

team members, fostering a sense of ownership and accountability.

Salaries

Position 2025 2026 2027 2028 2029

Laundromat

Manager

Number 1 1 1 1 1

Total Annual
$30,000 $30,000 $30,000 $30,000 $30,000
Salary

Maintenance

Technician




Position 2025 2026 2027 2028 2029
Number 1 1 1 1 1
Total Annual

$24,000 $24,000 $24,000 $24,000 $24,000
Salary
Total $54,000 $54,000 $54,000 $54,000 $54,000

Table: Data Summary




Financials

Income Statement

Category 2025 2026 2027 2028 2029
Revenue
Self-Service

$4,198 $8,870 $14,711 $20,414 $26,770
Laundry Fees
Dry  Cleaning

) $1,484 $3,136 $5,201 $7,217 $9,464

Services
Total Revenue $5,682 $12,006 $19,912 $27,631 $36,234
Less: Variable
Costs
Self-Service

$2,404 $5,080 $8,426 $11,692 $15,332
Laundry Fees
Dry  Cleaning

) $1,781 $3,763 $6,241 $8,660 $11,357

Services
Total  Variable

$4,185 $8,844 $14,667 $20,352 $26,688
Costs
Gross Profit $1,497 $3,163 $5,246 $7,279 $9,545
Less: Fixed
Costs
Rent or
Mortgage $12,000 $12,000 $12,000 $12,000 $12,000
Payments
Total Fixed

$12,000 $12,000 $12,000 $12,000 $12,000
Costs
EBITDA -$10,503 -$8,837 -$6,754 -$4,721 -$2,455
Less:
Depreciation &
Amortization
Depreciation $53,000 $53,000 $53,000 $53,000 $53,000
EBIT (Operating

-$63,503 -$61,837 -$59,754 -$57,721 -$55,455
Income)
Less: Interest $3,500 $2,800 $2,100 $1,400 $700
EBT (Earnings

-$67,003 -$64,637 -$61,854 -$59,121 -$56,155
Before Tax)
Less: Tax -$6,700 -$6,464 -$6,185 -$5,912 -$5,615
Net Profit -$67,003 -$64,637 -$61,854 -$59,121 -$56,155
Retained

-$67,003 -$131,640 -$193,495 -$252,616 -$308,771

Earnings







Cash Flow Statement

Category

2025

2026

2027

2028

2029

Operating

Activities

Net Profit

-$67,003

-$64,637

-$61,854

-$59,121

-$56,155

Add:

Depreciation

$53,000

$53,000

$53,000

$53,000

$53,000

Payables

$174

$368

$611

$848

$1,112

Change in
Payables

$174

$194

$243

$237

$264

Receivables

$0

$0

$0

$0

$0

Change in

Receivables

$0

$0

$0

$0

$0

Inventory

$473

$1,001

$1,659

$2,303

$3,019

Change in

Inventory

-$473

-$527

-$659

-$643

-$717

Cash from
Operating

Activities

-$14,302

-$11,970

-$9,271

-$6,527

-$3,608

Investing

Activities

Commercial
Washing

Machines

$150,000

$0

$0

$0

$0

Commercial

Dryers

$100,000

$0

$0

$0

$0

Vending
Machines for
Laundry
Supplies

$15,000

$0

$0

$0

$0

Cash from
Investing

Activities

$265,000

$0

$0

$0

$0

Financing

Activities

Debt Financing

$50,000

$0

$0

$0

$0

Debt

Repayment

$10,000

$10,000

$10,000

$10,000

$10,000

Equity

Financing

$450,000

$0

$0

$0

$0




Category 2025 2026 2027 2028 2029
Cash from

Financing $490,000 -$10,000 -$10,000 -$10,000 -$10,000
Activities

Net Cash Flow $210,698 -$21,970 -$19,271 -$16,527 -$13,608
Cash Balance $210,698 $188,728 $169,457 $152,929 $139,322

Table: Data Summary




Balance Sheet

Category 2025 2026 2027 2028 2029
Assets
Fixed Assets
Commercial
Washing $150,000 $150,000 $150,000 $150,000 $150,000
Machines
Commercial

$100,000 $100,000 $100,000 $100,000 $100,000
Dryers
Vending
Machines for

$15,000 $15,000 $15,000 $15,000 $15,000
Laundry
Supplies
Total Fixed

$265,000 $265,000 $265,000 $265,000 $265,000
Assets
Less:
Accumulated $53,000 $106,000 $159,000 $212,000 $265,000
Depreciation
Net Fixed

$212,000 $159,000 $106,000 $53,000 $0
Assets
Current Assets
Cash and Cash

) $210,698 $188,728 $169,457 $152,929 $139,322

Equivalents
Receivables $0 $0 $0 $0 $0
Inventory $473 $1,001 $1,659 $2,303 $3,019
Total Current

$211,171 $189,728 $171,116 $155,232 $142,341
Assets
Total Assets $423,171 $348,728 $277,116 $208,232 $142,341
Liabilities
Payables $174 $368 $611 $848 $1,112
Long-term Debt | $50,000 $50,000 $50,000 $50,000 $50,000
Debt

$10,000 $20,000 $30,000 $40,000 $50,000
Repayment
Total Liabilities $40,174 $30,368 $20,611 $10,848 $1,112
Shareholders'
Equity
Paid-in Capital $450,000 $450,000 $450,000 $450,000 $450,000
Retained

-$67,003 -$131,640 -$193,495 -$252,616 -$308,771

Earnings




Category 2025 2026 2027 2028 2029
Total
Shareholders' $382,997 $318,360 $256,505 $197,384 $141,229
Equity
Total Liabilities

$423,171 $348,728 $277,116 $208,232 $142,341

and Equity

Table: Data Summary




Revenue- Cost Projections

CATEGORY

2025

2026

2027

2028

2029

Self-Service

Laundry Fees

$3,408.96

$7,203.84

$11,947.44

$16,578.48

$21,740.16

Dry  Cleaning

Services

$1,136.32

$2,401.28

$3,982.48

$5,526.16

$7,246.72

Total Revenue

$5,681.6

$12,006.4

$19,912.4

$27,630.8

$36,233.6

Variable Costs

Breakdown

Self-Service
Laundry Fees -
Utility Costs
(Water,
Electricity, Gas)

$954

$2,016

$3,343.5

$4,639.5

$6,084

Self-Service
Laundry Fees -
Laundry
Detergent and
Supplies

$1,144.8

$2,419.2

$4,012.2

$5,567.4

$7,300.8

Self-Service
Laundry Fees -
Waste Disposal

Fees

$114.48

$241.92

$401.22

$556.74

$730.08

Self-Service
Laundry Fees -
Machine
Maintenance

and Repairs

$190.8

$403.2

$668.7

$927.9

$1,216.8

Self-Service
Laundry Fees -
Total  Variable
Costs

$2,404.08

$5,080.32

$8,425.62

$11,691.54

$15,331.68

Dry  Cleaning
Services -

Garment Bags

$31.8

$67.2

$111.45

$154.65

$202.8

Dry  Cleaning
Services - Utility
Costs  (Water
and Electricity)

$318

$672

$1,114.5

$1,546.5

$2,028

Dry  Cleaning
Services -

Chemical

$424

$896

$1,486

$2,062

$2,704




CATEGORY

2025

2026

2027

2028

2029

Cleaning

Supplies

Dry  Cleaning
Services - Labor
Cost for
Additional

Hours

$583

$1,232

$2,043.25

$2,835.25

$3,718

Dry  Cleaning
Services -
Maintenance

cost

$424

$896

$1,486

$2,062

$2,704

Dry  Cleaning
Services - Total

Variable Costs

$1,780.8

$3,763.2

$6,241.2

$8,660.4

$11,356.8

Total  Variable
Costs

$4,184.88

$8,843.52

$14,666.82

$20,351.94

$26,688.48

Fixed Costs

Breakdown

Rent or
Mortgage

Payments

$12,000

$12,000

$12,000

$12,000

$12,000

Total Fixed

Costs

$12,000

$12,000

$12,000

$12,000

$12,000

Total Costs

$16,184.88

$20,843.52

$26,666.82

$32,351.94

$38,688.48

Table: Data Summary




Investment Breakdown

2025 2026 2027 2028 2029
Investment

$500,000 $0 $0 $0 $0
Amount
Equity Added $450,000 $0 $0 $0 $0
Total Equity $450,000 $450,000 $450,000 $450,000 $450,000
Debt Added $50,000 $0 $0 $0 $0
Debt

$10,000 $10,000 $10,000 $10,000 $10,000
Repayment
Remaining Debt | $40,000 $30,000 $20,000 $10,000 $0
Interest Amount

$3,500 $2,800 $2,100 $1,400 $700
(7%)
Total Debt

) $13,500 $12,800 $12,100 $11,400 $10,700

Service

Table: Data Summary



Fixed Asset Schedule

2025 2026 2027 2028 2029
Total CapEx $265,000 $0 $0 $0 $0
Commercial
Washing $150,000 $0 $0 $0 $0
Machines
Yearly
- $30,000 $30,000 $30,000 $30,000 $30,000
Depreciation
Accumulated
o $30,000 $60,000 $90,000 $120,000 $150,000
Depreciation
Commercial
$100,000 $0 $0 $0 $0
Dryers
Yearly
o $20,000 $20,000 $20,000 $20,000 $20,000
Depreciation
Accumulated
- $20,000 $40,000 $60,000 $80,000 $100,000
Depreciation
Vending
Machines for
$15,000 $0 $0 $0 $0
Laundry
Supplies
Yearly
o $3,000 $3,000 $3,000 $3,000 $3,000
Depreciation
Accumulated
o $3,000 $6,000 $9,000 $12,000 $15,000
Depreciation
Yearly
o $53,000 $53,000 $53,000 $53,000 $53,000
Depreciation
Accumulated
o $53,000 $106,000 $159,000 $212,000 $265,000
Depreciation
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